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Welcome!
Bad Schandau, 28th of April 2011

A Strong Brand for the North
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The Situation

• Rural areas – not only in Schleswig-Holstein – are facing 
tremendous tasks in questions of sustainable development.

• Basic services are deteriorating in many small municipalities.

• The quality of life suffers, non-mobile people orientate 
themselves into new directions.

• The communities of many villages have to be reanimated as 
an economic and social connecting link.

• The Land Schleswig-Holstein has met the challenge and 
reacted early to the situation – with the project "MarktTreff", 
starting more than ten years ago.
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The New Way of Providing 
Basic Services in Rural Areas
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Leading – Country-wide

“Country-wide, we are leading with the 
model MarktTreff. Groceries, various 
services, a meeting point – all these are 
combined under one roof, making the 
idea so strong."

Dr. Juliane Rumpf
Minister for Agriculture, the Environment and Rural Areas 

of the Land Schleswig-Holstein
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A Strong Brand for the North
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The Status Quo

10 locations
in preparation

Aim: 
35 / 50 MarktTreffs

Great variety of 
responsibilities / offers

Already
28 locations
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The Philosophy

The living market place for products, services, 
information, ideas, and initiatives

Bei uns ist alles drin.
It‘s the place where it all comes together. /  You can expect everything from us.

Market Meeting Point
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The Offer

Meeting point / 
public 

participation

for example:
Education, 
information

MarktTreff

Core business

for example:

Groceries and 
gastronomical

offerns

Services 
for example:

Postal service, 
banking, medical
services, events

Providing basic services in rural areas

A strong engagement and dedication of citizens to their
MarktTreff are the foundation for successful centres.
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Financing / Grant

Requirements for a grant:

• Municipality with less than 2,500 inhabitants

• No endangering of existing shops and public utility
suppliers by the new MarktTreff (competition check-up)

• Municipality must be suitable for a MarktTreff
(basic location check-up).

• Sizes for grocery core business: less than 50 sqm, 
50 to 100 sqm, 100 to 300 sqm, more than 300 sqm
(up to 800 sqm; last case without a grant)
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Financing / Grant

Municipality
responsible for the project; recipient of the
grant; comes up with co-financing (50%) for
12 years; responsible for sustaining the basis
and conditions for the grant

Operator
is running the
core business.

LAG
can give a grant up to 50% of 
the costs of development
(location check-up, project
management, architect); can
enter the MarktTreff project
into the state-wide
competition

Private investor(s)
different possibilities of 
involvement, have to be
checked case by case

Land Schleswig-Holstein
considers providing basic services in rural areas as a major objective.

Association(s) − Citizens
take care of the meeting point, support the operator.
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State-wide Partners
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Examples for
Different MarktTreffs

28th of April 2011 page 12

B
ei

de
nf

le
th

 (W
es

t S
-H

)

La
de

lu
nd

 (N
or

th
 S

-H
)

N
eu

w
itt

en
be

k 
(E

as
t S

-H
)

G
ül

zo
w

 (S
ou

th
 S

-H
)



Bei uns ist alles drin.

Shopping and Meeting Point
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Regional Products
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Communication and Meeting Point
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Youth Activities & Education
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Medical Services
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MarktTreff Witzwort:
Founded in 2003
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MarktTreff Witzwort:
Meeting and Shopping Point
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MarktTreff Witzwort:
Meeting and Shopping Point
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A Strong Brand for the North
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„… MarktTreff is the village shop of 
the 21st century …“

Spiegel Online

„… MarktTreff is the village shop of 
the 21st century …“

Spiegel Online
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Thank you very much 
for your attention!

A Strong Brand for the North
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Contact
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Initiator und Steering of Project
Ministry for Agriculture, the Environment and Rural 
Areas of the Land Schleswig-Holstein
Abt. 2: Landwirtschaft, Fischerei und ländliche 
Räume
Referat 21: Ländliche Entwicklung
Mercatorstraße 5, Haus C
D-24106 Kiel, Germany

Contact person Christina Pfeiffer
Telephone +49-431-988-5078
Telefax +49-431-988-5073
E-mail Christina.Pfeiffer@mlur.landsh.de

Project Management
ews group gmbh
LindenArcaden, Konrad-Adenauer-Straße 6
D-23558 Lübeck, Germany

Contact person Ingwer Seelhoff
Telephone +49-451-4805520
Telefax +49-451-4805555
E-mail seelhoff@ews-group.de

Regionaldezernate des Landesamtes für Landwirtschaft, Umwelt 
und ländliche Räume (LLUR)

Regionaldezernat LLUR Flensburg (responsible for AktivRegionen 
Nordfriesland Nord, Uthlande und Südliches Nordfriesland), 
Norbert Limberg, Telephone +49-461-804-300
E-mail Norbert.Limberg@llur.landsh.de

Regionaldezernat LLUR Flensburg (responsible for AktivRegionen Eider-
Treene-Sorge, Mitte des Nordens, Schlei-Ostsee, Hügelland am Ostseestrand 
und Eider- und Kanalregion Rendsburg),
Jan-Nils Klindt, Telephone +49-461-804-274
E-mail Jan-Nils.Klindt@llur.landsh.de

Regionaldezernat LLUR Kiel (responsible for AktivRegionen Mittelholstein, 
Holsteins Herz, Ostseeküste, Schwentine-Holsteinische Schweiz und 
Wagrien-Fehmarn), 
Jürgen Wolff, Telephone +49-4347-704-636
E-mail Juergen.Wolff@llur.landsh.de

Regionaldezernat LLUR Lübeck (responsible for AktivRegionen 
Innere Lübecker Bucht, Herzogtum Lauenburg Nord, Sachsenwald-Elbe 
und Alsterland), 
Axel Strunk, Telephone +49-451-885-220
E-mail Axel.Strunk@llur.landsh.de

Regionaldezernat LLUR Itzehoe (responsible for Regionen Dithmarschen, 
Steinburg, Holsteiner Auenland und Pinneberger Marsch & Geest), 
Verena Boehnke, Telephone +49-4821-66-2200
E-mail Verena.Boehnke@llur.landsh.de

Internet: www.markttreff-sh.de
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Making the Right Choice of 
Elements
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• Grocery retailing 
Size of shop? 
„S“ less than 50 sqm, small volume of sales
„M“ 50-100 sqm, up to 200,000 Euro
„L“ up to 300 sqm, up to 750,000 Euro
„XL“ more than 300 (up to 800) sqm, 

more than 750,000 Euro
• Services

Which services are offered?
• Meeting point

- Where is the point of communication?
- What kind of social and cultural offers are made?
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Regular Exchange of Experiences
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Meeting of 
the MarktTreff 
operators in 
Jörl
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Communication and Meeting Point
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Possible Elements 
of Core Business

Core business

Gastronomical 
and other offers

Groceries
Non-food products

Direct Marketing
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Possible Elements 
of the Service Sector

Services

Postal services
Banking

Insurance
Lotto / Toto

Medical services
Services for tourists

Points of acceptance / collection
(photos/cleaning/shoe-repair ...)

Dispatch services
Municipal administration

Consulting / social support
Internet / online services

Public utilities (electricity, etc.)
Events
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Possible Elements of Citizen's 
Engagement and Communication

To meet, to talk

Meeting point

Public
participation

Continuation
of education

Information

Engagement of citizens
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Manual
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The New Way of Providing 
Basic Services in Rural Areas
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Regular Exchange of Experiences
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Meeting of 
MarktTreff
municipalities
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www.markttreff-sh.de
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Road no. 1:
with a grant

Road no. 2:
without a 
grant, but a 
transfer of 
right to use 
the brand 
MarktTreff

The Roads to MarktTreff
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Transfer of Right to Use the Brand
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